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Recruiting Veterans: Practical Strategies for 
New Business Owners by Patrick Young 
Recruiting veterans is a smart move for business owners because veterans bring discipline, 
leadership, and problem-solving skills shaped by real-world experience. For a new 
business owner, the challenge is less about intent and more about knowing how to connect 
with this talent pool in a way that feels credible and respectful. The good news is that with 
the right structure and approach, veteran recruitment can become a long-term advantage 
rather than a one-off effort. 

Key takeaways 

● Veterans value clarity, stability, and mission-driven work. 
● Small businesses can compete by offering purpose, flexibility, and growth. 
● Community partnerships often matter more than job boards. 
● Preparation and compliance come before outreach. 

Why veterans can be a strong fit for growing businesses 
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Veterans are trained to adapt quickly, work under pressure, and operate within teams 
where accountability matters. For a young company, those qualities often translate into 
smoother operations and stronger internal culture. Many veterans are also transitioning 
into civilian careers and are actively looking for employers who recognize transferable 
skills rather than just job titles. 

This alignment works best when business owners understand that recruiting veterans is 
not about charity. It is about matching proven capabilities with real business needs and 
being clear about expectations on both sides. 

Structuring your business before you start hiring 

Before you post your first role or attend a hiring event, your business needs a solid legal 
and operational foundation. Veterans, like any experienced professionals, look for 
employers who appear organized, compliant, and serious about growth. That means having 
your entity properly formed, understanding employment regulations, and keeping up with 
required filings. 

Many new owners simplify this process by using an all-in-one service like ZenBusiness that 
supports formation and ongoing requirements. A unified business platform can help you 
set up an LLC, stay on top of compliance, and reduce administrative distractions so you can 
focus on building your team.  

Where to find veteran talent 

Veterans often rely on trusted networks rather than mass job postings. One effective 
approach is to meet them where they already are. The following options consistently 
produce better results than generic recruiting channels. 

Here are several places new business owners can start: 

● Local veteran service organizations and transition centers 
● Community colleges with veteran education programs 
● State workforce agencies with veteran liaisons 
● Online platforms dedicated to veteran employment 

Each of these channels allows for more personal engagement, which tends to resonate 
more strongly with candidates who value trust and credibility. 

How to design roles that appeal to veterans 

Veterans are accustomed to clear responsibilities and defined outcomes. Vague job 
descriptions or unclear advancement paths can be a turnoff. Focus on translating your 
needs into concrete duties and measurable goals. 
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Consider these tips before posting a role: 

● Define the core mission of the role in plain language 
● Map military skills to business tasks where possible 
● Clarify training, onboarding, and support structures 
● Be transparent about schedule, pay range, and growth potential 

This level of clarity not only attracts veterans but also improves hiring outcomes across the 
board. 

Comparing the incentives that matter most 

Different candidates are motivated by different benefits, but some incentives tend to carry 
extra weight with veterans. 

Incentive Type Why It Matters to Veterans 

Predictable schedules Supports family stability after service 

Skill development Helps translate military experience to civilian 
careers 

Clear leadership paths Reflects familiar command and progression 
structures 

Health and wellness 
support 

Addresses physical and mental well-being 

You do not need to offer everything at once. Even small steps in these areas can 
differentiate your business. 

Common questions business owners ask 

Before closing, here are answers to questions that often come up when hiring veterans. 

Do veterans require special accommodations to be hired? 
No, veterans do not require special treatment, but awareness of transferable skills and 
clear communication can make the process smoother. 
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Are there incentives for hiring veterans? 
In many regions, tax credits or training incentives exist, though availability depends on 
location and eligibility. 

How can a small business compete with large employers? 
By emphasizing purpose, flexibility, and direct access to leadership, small businesses often 
appeal strongly to veterans. 

Conclusion 

Recruiting veterans is less about complex programs and more about thoughtful 
preparation and genuine outreach. When your business is structured properly, your roles 
are clear, and your mission is communicated well, veterans can quickly become some of 
your most reliable team members. For new business owners, this approach builds both 
talent and trust at the same time. Over the long run, that combination pays dividends far 
beyond the hiring phase. 

 


